il
@

=

ROLASOFT PROFESSIONAL COMPUT
COURSES VERSION 2.0 LATEST

Certificate in Project

Management

Become a job-ready Project MgfiGiGeientin
8 weeks!




Benefits of Studying with RolaSoft

Industry-Relevant Curriculum
Stay ahead with a syllabus designed by industry experts, focused on real-world af
project management.

Hands-On Training
Learn by doing — build real-time projects, and gain practical experience.

Experienced Instructors
Gain insights from certified professionals and senior software engineers with years of teé
and industry experience.

Flexible Learning Modes
Choose between: Online, Offline (at our center), or Hybrid Classes



Benefits of Studying with RolaSoft

Mini & Major Projects
Work on individual and group projects to strengthen your portfolio and impress future e

Certification Upon Completion
Earn a Diploma Certificate from RolaSoft Technologies, recognized by IT recruiters and emplc

Small Batch Size
Personalized attention and better interaction in small groups for an enhanced learning experience

Affordable Fees & Installment Plans
Top-tier training at a reasonable cost, with flexible payment options.

Career-Oriented Skills You’ll Gain at RolaSoft Technologies
RolaSoft ensures you're job-ready with the right tech stack and practical knowledge.



Certificate in Project Management Course Details

Duration
Eight (8) Weeks

Schedule
Weekdays / Weekends

Learning Modes
Online, Offline (at our center), or Hybrid Classes

Start Date
New batches start every month — enroll now!

Eligibility
No prior experience required



Certificate in Project Management Course Curriculum

Week 1: Introduction to Project Management

Overview of project management frameworks (Agile, Waterfall, Hybrid)

Project lifecycle phases (Initiation, Planning, Execution, Monitoring, Closure)

Key project management methodologies (PMBOK, PRINCE2, Agile)

y

Roles and responsibilities of a project manager



Certificate in Project Management Course Curriculum

Week 2: Project Planning & Scope Management

Defining project objectives and deliverables
Writing a project charter and scope statement
Creating a Work Breakdown Structure (WBS)

Risk identification and mitigation strategies



Certificate in Project Management Course Curriculum

Week 3: Scheduling & Time Management

Developing a project schedule using Gantt charts
Critical Path Method (CPM) and dependencies
Time estimation techniques (PERT, 3-point estimation)

Resource allocation and workload balancing



Certificate in Project Management Course Curriculum

Week 4: Cost Management & Budgeting & Agile & Scrum Frameworks
Budget estimation techniques (Bottom-up, Top-down)

Cost control and tracking project expenses

Earned Value Management (EVM)

Financial risk management in projects

Principles of Agile methodology
Scrum roles (Product Owner, Scrum Master, Development Team)
Sprint planning, backlog grooming, and daily stand-ups

Kanban vs. Scrum vs. SAFe Agile




Certificate in Project Management Course Curriculum

Week 5: Risk Management & Quality Assurance

Identifying and assessing project risks
Risk response strategies (Avoid, Transfer, Mitigate, Accept)
Implementing quality control and assurance practices

Continuous improvement and Lean Six Sigma principles



Certificate in Project Management Course Curriculum

Week 6: Stakeholder Engagement & Communication Management &

Procurement & Contract Management
Identifying stakeholders and their influence

Developing a stakeholder engagement plan

Effective communication strategies in projects
Conflict resolution techniques in project teams
Vendor selection and contract negotiation

Procurement process and legal considerations

Managing third-party risks & Procurement strategies for large-scale projects



Certificate in Project Management Course Curriculum

Week 7: Project Execution & Leadership | Project Monitoring &

Performance Tracking
Managing project teams and leadership skills

Problem-solving and decision-making in project execution

Motivating teams and managing conflicts | Delegation and accountability in projects
Key Performance Indicators (KPls) and tracking progress
Using dashboards and reports for project monitoring

Change management and adapting to project deviations

Managing project scope creep and delays



Certificate in Project Management Course Curriculum

Week 8: Project Closure & Lessons Learned

Conducting project reviews and evaluations
Creating final project reports and presentations
Knowledge transfer and documenting best practices

Celebrating project success and team recognition



Final Capstone Project (End of 8 Weeks)

Students will complete a project and examination:

Developing a real-world project case study (Capstone Project)




Project Management Software

Certifications Covered (Optional): PMP, PRINCE2, Agile Scrum Master, PMI-ACP

Tools: Microsoft Project, Trello, Jira, Asana, Monday.com




Rolasoft Technologies Services

Rolasoft Technologies — Services Offered

SOFTWARE DEVELOPMENT COMPANY
(MOBILE APPLICATION, WEB APPLICATION, DESKTOP APPLICATION, CUSTOMIZED
APPLICATION, E-COMMERCE WEBSITE)

PROFESSIONAL COMPUTER AND IT EDUCATION
(TOP-UP PROGRAMS, DIPLOMA PROGRAMS, CERTIFICATE PROGRAMS, TECH @ SCHOOL,
CORPORATE PROGRAMS, SIWES PROGRAMS, CUSTOMIZED PROGRAMS)

DIGITAL ADVERTISING AND BUSINESS BRANDING
(SOCIAL MEDIA MARKETING, EMAIL MARKETING, CONTENT MARKETING, WEBSITE SEO,
BRANDED CLOTHING, STICKERS AND TAG, CUSTOM BRANDING, AND MANY MORE)

INTERNATIONAL UNIVERSITY ADMISSION PROCESSING
(AMERICA, UK, CANADA, EUROPE, AFRICA, AND MANY MORE)



Contact & Registration

Qs Phone: +234 8032867212, +234 8082171242
[<] Email: info@rolasofttech.com

@ Website: www.rolasofttech.com

ﬂ Address: 2, Martins Street Off Ojuelegba Road, Yaba, Lagos
State.
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@ Enroll Today & Start Your Project Management Journ
Shape your future with Project Management
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